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Background

Deliver on Directors of Public Health 
requirements from the PHE/ADPH 
survey in 2013



Background



Vision

‘to provide a tried and tested approach and 

tools, so that within 5 years every local 

authority can create a local whole systems 

approach to tackling obesity’ 



Co-
development 

Process

Step 1 - Co-development

Step 2  - Testing and evaluation

Step 3  - Review

Step 4 – Expert review



Programme 
outputs



A whole 
systems 

approach

Uses system thinking and methods to:

• respond to complexity through an ongoing, 
dynamic and flexible way or working 

• enable stakeholders to come together and 
share an understanding of the reality of the 
challenge and consider how the system is 
operating 

• identify the greatest opportunities for change

• generate sustainable change by stakeholders 
agreeing actions and deciding as a network 
how to work together in an integrated way



The process



Building the 
local picture



Mapping the 
local system



Purpose of 
mapping the 
local system

• Zooming out

• Multiple perspectives 

• Recognising that system structure generates 
behaviour

• Move away from linear cause and effect; feedback 
loops

• Demonstrate how people can contribute to the 
agenda; identify opportunities to intervene 

• Identify areas requiring further investigation

• Flags possible unintended consequences



• Support from elected members and 
senior leadership team vital 

• Expectations need to be set and managed 

• Linked to meeting LA priorities

• Sustained buy in and commitment  

• Time needed 

Learnings



• Insufficient time spent on preparation

• Reliance on key individual(s)

• Content/language difficult for some 
stakeholders; understanding/explaining 
systems science

Learnings



Learnings



Next steps

Priority Theme Action

Knowledge and Skills

Support the local workforce so that they can 
confidently use the guide and other resources to 
implement a whole systems approach to tackling 
obesity. This should include developing skills around 
systems thinking and facilitation.  

Communities of 

practice/learning

Consider how to promote the exchange of learning 
and evidence through networks/stakeholder groups, 
including action learning sets. 

Systems leadership

Develop a shared narrative on systems working 
across relevant national programmes, promote and 
make knowledge of the whole systems approach 
widely available in our organisations and explore 
opportunities across wider government. Systems 
working to be an integral part of What Good Looks 
Like for healthy weight across the lifecourse
publication.

Communications

Consider different strategies to communicate the 
publication of the guide and how to enable local 
areas to communicate the benefits of the approach, 
including an edition of PHE Health Matters. 

Evaluation
Explore opportunities around methods and 
approaches to evaluate whole systems approaches 
to tackling obesity and other health outcomes. 


